Martinez Bocce Federation

Board of Directors Meeting - Minutes

Minutes 11-1-11 – 7pm
Call to Order: Commish called the meeting to order at 7pm.
In Attendance: Gene Rittburg, Tina Reich, Doreen Bagno, Sue Harbrecht, Bob Mann, John Rebar, Megan Keith, Vic Delpine, Tony Herndon, Mike Anselmo, Steve Francis, Ray Guadenzi, Bill Kintana, Manny Romo
Guests: No Guests present.
Minutes: Motion (Kintana/Romo) – to approve minutes of October 4, 2011 as presented. Unanimous.
Treasurer’s Report: Balance on hand: $28,885.27. Motion (Reich/Anselmo): to approve the Treasurer’s Report as presented. Unanimous.

Correspondence:  Doreen needs two addresses for forfeit letters. Peppermill tournament announced. Dave Nardi asked for May 12 and August 25 reservation.  Approved.

Old Business:

· Website: Vic reported that everything is up-to-date

· Maintenance: lots of side rails need to be replaced and most courts (11) need to be refinished. 1 canopy in stock and we are going to order 10; need ties too. Court 1 Trellis decision: leave it as it is. 

· Letter for forfeits: need two more addresses. Commish will look into this and see if he can find them. 

· 2011 Awards Update: Order in today. 1st place jackets; 2nd place vests; 3rd place shirts; 4th place bags. Will arrange a distribution date in November and have Vic send out announcement.

· City Contract: no response from City. 
New Business:

· Lighting:  Commish will ask Alhambra Electric for a bid for all six lights and we will go from there.

· Scheduling Tournaments 2012: Manny will get calendar for 2012 USBF and we will go from there.
· PA System: Mike reported that for $650 we can purchase a self-contained PA System. Motion (Reich/Delpine): to approve to buy this system. Unanimous. 

· 2012 Awards: Cash awards in future?? 1st place have free team fee? Vic and Mike will brainstorm and bring back ideas for next meeting.

· Perimeter Security: major vandalism; Vic is including a great article in the next newsletter; reported to police; we will mount an organized campaign to get this approved. We cannot continue to suffer this kind of ongoing vandalism at a cost to the membership. We need to get membership on board. Please send your feedback to Vic A.S.A.P. Tina work with Vic.

· Director Seats for 2012: vacancies were discussed.
Agenda Items for Next Meeting:

· All New Business Items will be on agenda for the next meeting.
Director Comments:
· The group shared their comments
Time and Date of Next Meeting: January 3, 2012 @ 7pm.

Adjournment: Motion (Reich/Rebar): to adjourn the meeting. Unanimous
Respectfully Submitted,

Tina Reich
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