Martinez Bocce Federation
Board of Directors Meeting – 7PM - MINUTES

January 6, 2014
CALLTO ORDER:  Meeting was called to order by Commissioner Rittburg at 7:00 pm.
ROLL CALL:   M. Anselmo, D. Bagno, W. Calhoon, V.Delpine,S. Harbrecht, Al Surges, Megan Keith,
                                  T. Herndon, M. Madden, J. Rebar, Bob Mann, Gene Rittburg

                        
GUESTS:  None.
MINUTES:  Correct new bocce ball cost to $115 not $150.  

                     Motion to accept (Mann/Madden) to approve. Unanimous.
TREASURER’S REPORT:  Balance on hand: $25,119.25. Motion: (Mann/Anselmo) to approve Nov. 2014    

                                                  Treasurer’s Report as presented.  Unanimous. 
CORRESPONDENCE:  2015 Calendar dates being logged

                                           Special Olympics May 3, 2015 

                                           Columbo Club May 30, 2015 – deposit paid

                                           Rotary June 20, 2015 
                                           Big C Club June 27, 2015

                                           Columbo Club Sept. 5, 2015 – deposit paid

OLD BUSINESS:

· Web site: up-to-date. Great job, Victor!
· Maintenance Update: 
· Some shade covers are coming loose, repaired by Tony.
· Rebuild of Court #9.
       -  Two bids were received.  No contractor/bidder was present for BOD vote.  

          Motion (Rebar/Anselmo).  Unanimous
       -  Rebuild contract awarded to Tony Herndon (significantly less at $9,060).

       -  Paid $4,000 down for materials, $5,060 to be paid at completion.  Completion by April 2015.
       -  Possible upgrade to granite fine discussed.

-    Bids for Court Grooming 2015

             -  2 bids were received. 3 bid packages were sent out.  Contract to be awarded end of 1/2015.

             -  Committee will meet and open bids together.  Analysis sheet will be prepared to present to       
                Board for vote.  Committee will write up Bid Accepted and Bid Denial letters.

· 2015 BOD Election - 6 incumbents running: D. Bagno, S. Harbrecht, Al Surges, 
Megan Keith, Bob Mann, B Kintana.  1, open seat.

NEW BUSINESS:
· 2015 Returning Teams sign-up notification letter.
Bagno and Reich preparing letters, JD mails.
· Rental fee cost (review)

· Discussion of current costs, comparable rental fees in area, increased league fees to City.

· Raise rental fees to $350/Member, $400/Non-Member (33% increase as for league play).
(Rebar/Ansellmo).  Passed.  1 opposed.
· Increase Rental fees for 2015 Season.  Passed 8, 2 abstain.

· New/Old Bocce Balls update. 
New balls arrived.  Old balls sold for $40/set.

· Shade cover replacement update 
Discuss time line after election.
· Rules Committee proposed changes for 2015.

Tabled.

· Volunteer Coordinator 2015 

Tabled.

· Moose Lodge Donation of $500. (Rebar/Calhoon) Unanimous.

· Eagle Marine fee of $600/year ($50/Mo.) for League equipment storage. 

(Bagno/Anselmo) Unanimous.
AGENDA ITEMS FOR NEXT MEETING:

· Election results
· Court #9 Rebuild update
· Maintenance Contract decision 
· Rules Committee rewrites for 2015 Season and Handbook update
· Shade Covers update
DIRECTOR COMMENTS:  BOD members shared comments.

TIME & DATE NEXT MEETING:  
General Meeting, Election, 2015 Sign-ups Tuesday, Feb. 3, 2015 @ 6:00 pm 
BOD Meeting @ 7:00 pm

ADJOURNMENT:  Meeting adjourned at 8:05 pm

Respectfully submitted, 

Wanda Calhoon for Tina Reich

