Martinez Bocce Federation 

Board of Directors

Meeting Minutes

May 6, 2008

Present: M. Anselmo, J. Calhoon, S. Francis, F. Garcia, S. Harbrecht, T. Herndon, D. Keary, B. Kintana, B. Mann, T. Reich, G. Rittburg, M. Romo, A. Surges

Absent: D. Allen, L. Romo

Call to Order: Commissioner, Gene Rittburg, called the meeting to order at 8pm.

Guest: Toi Silva – spoke about court maintenance and can continue to do the courts for $35 each. He can do five courts on Sundays. He will give us something in writing as quickly as possible. 

Minutes: one correction: next meeting is May 6, not May 1. Motion: (Delores/Manny) to approve the minutes as corrected. Carried unanimously.

Treasurer’s Report: presented by Sue Harbrecht. Motion: (Delores/Tina) to approve the Treasurer’s report as presented. Carried unanimously. Motion: (Tina/Bill): to post the treasurer’s report on the bulletin board along with the minutes. Carried unanimously.

Calendar: MEF request to use the courts approved for October 11; Jeremy has requested use of the courts but hasn’t yet decided on a date – will get back to us. 2nd Graders are using the courts on 5/30/08 for a field trip.
Old Business:

· Building Update: Gene reported the clubhouse was painted last Saturday. Cabinets are in process of being put in and roof is going up this Sat. ABC Roofing is giving us a good buy. Most materials and services have been donated; we’ve spent about $600 so far. Keith Tate has been there every day. A nice plaque will be placed to thank all the donors. Shell Chemical is going to buy us a new refrigerator. Gene has had to spend money without prior approval due to the need to get the work done. 

· Maintenance Day: Bill Kintana reported best turnout ever! We ran out of paint and equipment. An amazing amount of work was completed. A couple of courts still need to be addressed soon. 129 Capos or team reps showed up to pick up their books and schedules. Sue and Delores were sitting inside the open air clubhouse to do this work. 

· Portable Bathroom: Cost was reduced thanks to Dianne Davis who knows the owner and negotiated a reduction in rate from $196 to $146. A thank you letter has been sent. The potty will be cleaned on Tuesday and Friday each week. There is a light inside at the top left so when it gets dark, please turn it on.

· Bocce Bash: Reservations have been made for October 11th. Price kept the same as last year. No charge for setting up the bar. Jeremy can guarantee music, either live or on CDs using Mike Anselmo’s sound system. Dance floor will be $200.

· Court #9: Gene was told new court can be created on a Saturday and Sunday. The guy will get back to Gene with price and guarantee that it will be ready in two-three days. 

· Book Printing Donation: Check will be received by Shell soon.

· Capo Phone Numbers on Website:  Motion: (Bob/Mike): to not publish capo phone numbers on website. Carried unanimously.

· Voting by E-Mail: Tina will revise the by-laws to add by-proxy voting and opportunities to vote via e-mail and phone for all members in good standing.

· Insurance: need coverage in case we ever have to rebuild again. Insurance man says we should insure for $30,000 for structure and $20,000 for contents. Doesn’t cover vandalism, however, and would be an extra $150 per year. Gene will ask for how much it will cost to cover vandalism – preliminarily he was told it could be rather high.

· Court Maintenance:  Toi presented and would like to do 5 courts on Sundays for $35 per court. Mark Ralston sent a letter: groom 9 courts for $25 per court, more at the board’s request. New request: specific schedule of which courts will be groomed by him. Steve already did this. Brian Herndon submitted a bid to groom 7 courts per week for the amount of $30 courts per week. Keith Tate, per Jeremy, would like to throw his name in the hat for $20 per court. No written proposal has been submitted. Per Gene, Friday nights are so crazy, and then kids are all around on Saturday using courts as bike and skateboard parks, etc. He wonders if we should do court maintenance at all. Letter to all Capos re: responsibility for teammates and children of teammates. Motion: (Delores/Tina): to send out letter to Capos to remind them of their responsibility to follow the rules. Carried unanimously. Motion: (Steve/Tony): for one month trial period pay $30/court to Toi for 5 courts, Mike for 5 courts, and Brian for 4 courts and they will be evaluated by Al Surges beginning now.  Motion carried, Harbrecht opposed.  

· NORCAL: Tony Herndon would like to see cash awards instead of gift awards, resulting in more players. We will wait to consult with Donna on this.

Agenda Items for Next Meeting: voting by E-mail, Insurance, Norcal, Court #9

Director Comments: members shared comments. Commish: Say thank you to Jim Sonnikson and Vince Lucido and Keith Tate when you see them.

Time and Date for Next Meeting: Tuesday, June 3, 2008 at 8 pm at Moose lodge.

Adjournment: at 9:55 pm

Respectfully Submitted,

Tina Reich
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